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Benedict Biscop Church of England Academy

Governors’ Report

The Governors present their annuai repor{ fogether with the audited financial statements of the academy for the period
ended 31 August 2012,

Structure, Governance and Management
Constitution

The Academy Trust was incorporated on February 1% 2012 and is a company limited by guarantee and an exempt
charity, 07909140. The company commenced operation as an academy on the same day. The Charitable
Company's memorandum and articles of association are the primary governing documents of the academy trust. The
artticles of association require the members of the Charitable Company to be responsible for the statutory and
constitutional affairs of the charitable company and management of the Academy.

The initiai members of the governing body were nominated by the Governing Body of Benedict Biscop Church of
England Primary School with approval from the Academy Trust Directors, who were alse incorporated on February 1%
2012, Since then the Govemnors have increased in number to 16 members as follows: 9 Foundation Governors [of
whom there are 3 parent foundation, 2 Board of Education Representatives, 2 Deanery Synod representatives, 1 £x
Officio Priest, 1 Bishop's Representative] 2 staff Governors, 1 Ex Officio Headteacher/Principal, 2 efected parent
governors and 2 co-opted governors.

The governors act as the trustees for the charitable activities of Benedict Biscop Church of England Academy Trust
Limited and are also the directors of the Charitable Company for the purposes of company law. The Charitable
Company is known as Benedict Biscop Church of Engiand Academy.

Details of the governers who served throughout the period between February 17 and August 31% 2012, except as
noted, are included in the Reference and Administrative Details on Page 1.

Members' Liability

Each member of the charitable company undertakes to contribute o the assets of the charitable company in the event
of it being wound up while they are a member, or within one year after they cease to be a member, such amount as
may be required, not exceeding £10 for the debts and liabilities contracted before they ceased to be a member.

Governors' Indemnities

Every Governor of the Academy Trust shall be indemnified out of the asseis of the Academy Trust against any liability
incurred by him in that capacity in defending any proceedings, whether civil or criminal, in which judgment is given in
favour or in which he is acquitted or in connection with any application in which relief is granted by the court from
liability for negligence default, breach of duly or breach of trust in relation to the affairs of the Academy Trust.

Principal Activities

[al the school provides education for pupils of different abifities

[b} the school has a currculum satisfying the requirements of section 78 of EA 2002 [balanced and broad based
curriculum]

[c] the school provides education for the pupils who are wholly ar mainly drawn from the area in which the scheol
is situated

[d] the school wil be at the heart of the community, promoting community cohesion and sharing facilities wilh

other schools and the wider community

Methed of Recruitment and Appointiment or Election of Governors

Membership is determined in accordance with the composition set out in Article 12 onwards. This states that the
Acadeimy Trust is comprised as follows:
¢ 4diractors
o 1 ofwhom is the chair of governors
* 9foundation governcrs
o 1 ex-officio appeinted by Area Dean of Wearmouth
o 2 Deanery Synod appointed by Wearmouth Deanery Executive
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Benedict Biscop Church of England Academy

Governors’ Report (continued)

o 3 foundation parents appointed by other foundation governors supported by Area Dean of Wearmouth

o 2 Board of Education representatives appointed by the Board of Education

o 1 Bishop of Durham representative appointed by the Bishop of Durham through Director of Education
« 7 non foundation governors

o 2 staff elected by staff employed by the academy

o 2 parents elected by parents of pupils registerad at the Academy

o 2 co-opted appointed by governing body and/or the Academy Trust directors

o 1 ex-officio being the Headteacher/principal

The Academy Trust direclors are responsible for appointing the 9 foundation governors in discussion with the body they
represent. The Headteacher/principal is responsible for ensuring elections of parent [Articles 53-58] and staff governors
[Articles 50A] are held in accordance with procedures. The full gaverning body are responsible for co-opting up to 2
governors onto the Academy Trusi whose skills are invaluable fo the Academy under Aricie 53. The
Headteaches/principal should be ireated for all purposes as being an ex-officio Governor,

The term of office of any govemnor shall be 4 years. The limit shall not apply to the Headteacherprincipal.
Notwithstanding this, any governdr may be reappointed or re-elected,

Policies and Procedures Adopted for the Induction and Training of Governors.

Although a formal policy for induction and training of governors has not been agreed ihe following training did take
place, provided by Specialist Schools and Academies Trust (SSAT):

* Roles and Responsibilities of Governors on conversion to Academy

¢ Cutstanding Teaching and Learning, including governors monitoring role

Qrganisational Sfructure

The Academy's unified management structure consist of 3 levels: the Governors, the Senior Leadership Team [SLT)
and the Academy Business Manager,

The governors are responsibie for determining general policy, adoepting an annuat School improvement Plan following a
self evaluation review, monitoring the practices and procedures adopted by the Academy, determining strategic
direction of the academy, capital expenditure and senior staff appoiniments.

The SLT consists of the Headteacher/principal, the Deputy Headteacher and an Assistant Headteéacher. They are
supported by an inclusion manager and foundation stage leader. The SLT contrels the Academy at an executive level,
implementing the policies laid down by the Governors and reporting back to them. The Headteacher and Goveérnors are
respansible for authorisation of spending with agreed budgels as stated in the Scheme of Delegation and finance
handbook and the appeintment of staff.

The Academy Business manager Is responsible for the management of the financial systems, sourcing additional
funds, ensuring efficient and effective use of resources. The Academy Business manager is responsible for
authorization of spending up to agreed fimits as stated in the Scheme of Delegation and Finance Handbook. The
Academy Business manager is responsibie for the management of all support staff and efficient operation of the schoo!
office.

The Headteacher is the Accounting Officer.

Risk Management

The Academy maintains a risk management plan which is reviewed by the Finance and Resource Management
Commiltee to ensure satisfactory arrangements are in place to manage the risk. There is an annual review of all risk
management issues led by various staff e.g. Site Development Officer, ICT manager and Academy Business Manager
as weli as leaching staff, however, there is ongoing review in respense to situations ar new legislation or information.



Benedict Biscop Church of England Academy

Governors’ Report (continued)

The Academy considers all risks and the Governors have impiemented a number of systems to assess risks that may
impact the Academy, especially in operational areas, e.g. in relation to teaching, management of IT security,
safeguarding, health and safely, including educationat school visits, and in relation to the control of finance. They have
introduced systerns, including operational procedures [e.g. Foundation Stage access, managerment of vehicles on site
and a mohile phone free zone] and internal financial controls. The govemors are satisfled that systerns are in place to
mitigate exposure to major risks.

Connegted Organisations, including Related Party Relationships

Governers have declared no business interests to date and where any governors should declare an interest,
procedures are in place to acddress this, The school have adopted a policy that i there are any interests declared the
governor would remove themselves from the decision making process.

Related parties at Benedict Biscop Church of Engiand Academy are the Diocese, the Deanery and the church
community, with regular information sent to the Director of Education.

Objectives and Activities

Objects and Aims

The principal objective and activity of the charitable company is the operation of Benedict Biscop Church of England
Academy to provide education for pupils of different abilities between the ages of 3-11. In accordance with the articles
of association the charitable company has adopted a "Scheme of Governance” approved by lhe Secretary of State for
Education.

Mission:

We will create a safe, stimulating and happy learning environment within which alf members of cur school family realise
their potential, aspiring 1o excellence in all aspects of life, in the light of the Christian faith.

School Aims:

*  We aim to promote Christian values within the school as exemplified by the life and teaching of Jesus Christ,
56 that everyone develops confidence in their own ability, with healthy self esteem, working collaboratively,
showing tolerance, commitment, responsibility, respect and care for everyone

+ We aim to stimulate in each child a sense of curiosity and excitement about the world and to encourage
hien/her to search for truth, meaning and purpose in life: to provide an opportunity to search for a faith by which
to live

*  We aim to encourage each member of the school community to develop their full potential by promoting the
highest standards of achievement in all areas, to enzble pupifs to grow and achieve fullness of lifa through
discovering and developing their talents

¢ We aim to provide a broad and balanced curriculum which will develop lively enquiring minds to prepare each
child to meet the challenges of the future with confidence

+  We aim to provide a welcoming, stimulating learning environment in which the contributions of all members of
the scheol community are valued and celebrated

*  We aim to develop strong links and positive relationships with gavernors, parents, the Church, local industry
and the local communities

Qur values are developed through the curriculum and made real in our datly lives.

Objectives, Strategies and Activities

tn setting our cbjectives and planning our activities the Governors have given careful consideration to the Charity
Commission’s general guidance and public benefit,



Benedict Biscop Church of England Academy

Governors’ Report (continued)

Benedict Biscop Church of England Academy is non-selective and offers all pupils a broad curriculum. The pupils who
attend five mainly in the Doxford Ward of the City of Sunderland, although families who wish to apply for a Faith place
may do so if they reside in the Wearmouth Deanery. To assist academic achievement and fo support parenis returning
to work or part time/ full time education, the Academy operates a breakFast club, after school care facilities and wrap
arcund nursery provision. The Academy aisc offers its pupils activities and experiences beyond the school day,
engaging 94% pupils of all ages in a variety of experiences which enhance learning and social development, for which
the sehool has been awarded Advanced Study Support Award.

The Academy organises various visits to develop learning beyond the classroom and there is a deveioping partnership
with China and 7 other European countries through the Comenius project to raise globat awareness and educate pupils
about cultural diffierences and similarities.

Objectives:

»  To converf to Academy status, ensuring roles and responsibilities are secure to enable the Academy to move
forward

* To secure outstanding attainment and progress in all phases [Ofsted]

«  Toimprove provision within Early Years by developing the cutdoor provision

«  To secure improvements in teaching and leadership through the appointment of new staff [Inclusion Manager,
Assistant Headteacher and Academy Business Manager]

* To continue to forge parinerships with European partners [Turkey, Lithuania, Latvia, France, Poland, Bulgaria
and ltaly] and partner schoo! in China through regular communication, shared learning and educationat pupil/
teacher visits during 2011-12

+  To secure improvements in writing attainment with particular referance to attainment of hoys across school

«  To further develop the curriculum ensuring basic skills are the core element, with application across the broad
spectrum of subjects

Public Benefit

The Academy Trust Governors confirm they have complied with their duty to have due regard to the guidance on public
benefit as published by the Charity Commission in exercising its powers and duties.

Achievements and Performance

201112

The Academy has continued to attain high standards — well above national in all areas, demonstrating outstanding
progress and attainment.

Ofsted 2012 -~ Outstanding in all areas

Statutory Inspection Anglican Schools 2012 - Outstanding in all areas

Financial Management and Governance Evaluation {(FMGE) - Rated as Good [May 2012]

Teaching and Learning in all Key Stages oulstanding [internal seif evaluation - validation by Ofstad 2012],

Key Stage 1 Level 2+ Age expectation Levet 3

2012 School Nationat Schoot National
Reading 93% 87% 52% 28%
Wiiting 90% 83% 31% 14%
Mathematics 97% 85% 41% 38%
Key Stage 2 Level 4+ Age expectation Level 5

2012 School National School National
English 100% 91% 62% 22%
Mathematics 100% 84% 51% 39%

These figures are to be validated by the Department for Education [DfE] in February 2013,
5



Benedict Biscop Church of England Academy

Governors’ Report {continued)
Schoot set aspirational targets for KS2 — Family Fischer Trust Data [FFTD] and in 2012:

*  100% [2012], pupils made 2 levels+ progress in English - 8% above FFTD target
*  97% [2011], pupils made 2 ievels+ progress in Maths - 7% ahove FFTD targel

in order to demonstrate pupils' accelerated progress the school entered pupiis for the standardised 2012 L6 tests. As
aresult: 5 pupils attained 1.6 in writing and 2 children attained L6 in maths,

Value added:
Cverall: 100.9 English: 101.3 Mathematics: 1003

*  Number of pupils making 2 levels progress in Mathematics has increased by 12% over 5 years as a resuit of
focussed school improvement and more accurate assessment al end of KS1.

+  Number of pupils making 2 levels progress in English is consistently high.

*+  Significant improvement in number of pupils making 3 levels of progress in English due to more accurate
assessment in writing based on teacher assessment of aftainment across a wide range of genres and
throughout the whale period rather than a narrow test on one day.

+  Significant improvement in number of pupils making 3 levels progress in Mathematics - 32% improvement in
last 5 years.

+ Attendance is significantly high 97.2%

Geing Concern

After making appropriate enquiries, the governing body has a reasonable expectation that the academy has adeguate
resources to continue in operational existence for the foreseeable future. For this reason it continues to adopt the gaing
cencern basis in preparing the financial statements. Further details regarding the adoption of the going concemn basis
can be found in the Accounting Policies note of the financial statements.

Kev Performance Indicators

Most of the Academy's income is recelved from the Education Funding Agency [EFAJin the form of recurrent grants, the
use of which is restricted to parlicular purposes. The grants received from the EFA during the period ended 31% August
2012 and the associated expenditure are shown as restricted funds in the Statement of Financial Activities on page 18.
Details of all grants and income received can be found in notes 2 to 8.

During the period ended 31% August 2012 expenditure amounting to £668,000 was incurred or accrued, including
depreciation. This was offset by grants receivable from the EFA, the Local Autherity and income from the breakfast
club, afterschool clubs and wrap around nursery education used fo ensure this business is sustainable,

At 31% August 2012 the net book value of fixed assets was £307,000. The assets were used to exciusively to provide
education and associated services to the students of the Academy.

Financial Review

The Academy made operating surpluses in the period February 1" to August 31* 2012 of £68.000 on unrestricted
funds and £18,000 on restricted general funds, before adjusting for the Local Government Pension Scheme deficit of
£165,000. Fund balances held at 31% August 2012 were £235,000, comprising restricted reserves of £167,000 and
unresiricted reserves of £68,000,

Total income excluding the donated assets in the period was £657,000 of which £524,000 came from the EFA revenue
grants and £37,000 from other government grants. As the majority of the grant income is generated by pupil numbers it
is imperative to ensure that pupil numbers remain high, vacancies are filled and as the schoo! is oversubscribed
governors are able to consider a langer termi strategy,
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Governors’ Report (continued)

The governing Body of the Acadermy Trust have adopted the following policies relating 1o Finance and Govemance
during 2011-12;

Scheme of Delegation

Finance Handbook

Articles of Association

Funding Agreement

Church Supplementat Agreement
Investment Policy

Travel Subsistence Policy

*® &% & 8 & @ @

The Academy Trust reserves at present are being held to develop the outdoor area including the Early Years
Foundation Stage [Oftsed Report 2012] KS1 and K52 playgrounds, paths and scheol drive which need résurfacing.

Any investments to be made will be invested according to the investment policy.

Principal Risks and Uncertainties

The risk management plan continues to be developed and risks have been reviewed regularly. A capital bid for monies
to resurface all playgrounds and car parks was unsuccessful. This will deteriorate over time and a longer term strategy
to secure funds needs to he developed.

Given it is the first period as an Academy, the Business manager has worked closely with Evolution Accountants to
ensure financial systems are secure. Following the resignation of the Academy Business Manager the Academy
secured an accountant 2 days per week to support the school during this interim period uniil the recruitment process
was completed. A new Academy Business Manager has been appointed from October 22™ who is a Chartered
Accountant.

Strategies to develop leadership have been successful with the appointment 2011-12 of an Inclusion managet, an
Assistant Headteacher and an Academy Business Manager. This developing leadership capacity is ensuring outcomes
for pupils remain cutstanding and the school's capacity to support improvement in other schools remains high.

Reserves Policy

The Governing Body is responsible for determining tha level of financial reserves to be carried forward at the end of
any financial periad (31st August).

The Governing Body has delegated the monitoring of potential period end reserves to the Personnel Committee and
Finance and Resource Management Commiltee as part of their terms of reference,

The Governing Body will ensure that the levels of reserves that can be carried forward at the end of the financial period
wilt be in line with the guidance received from the DfE on the treatment of General Annual Grant {GAG] income and
other grants.

The Governing Body will consider the improvement plan for capital developments required.

The Governing Body will always try to match income with expenditure in the current period and will only carry forward
reserves that it considers are necessary for future periods expenditure,

The Governing Body may accumulate reserve funds raised from private sources to defray for the benefit of the
Academy in future years.

At the meeling of the Finance and Resource Management Comimittee on May 24™ 2012 it was agreed that the
Academy should aim to carry a prudent level of resources designed to meet long term cyclical need of renewal and any
unforeseen contingencies, subject to the constraint that the level of resources does not exceed the leve] permitied by
the EFA,

During the year 2012-13 the Governing Body need to discuss and agree an amount that the Academy should have as
a medium term target to build up a level of reserve [both restricted i.e. GAG, and unrestricted, suggested amount could
be 2 months working capital].
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Governors’ Report {continued)

The reserves policy will be reviewed annually.

Investment Policy

The Acaderny has an approved investmeant Policy and if the Academy is abie to generate betfer retuens than currently
provided in the deposit account, it may undertake other investments. All investments, outside of the deposit accourt,
will be made on a risk-averse basis, taking cthical considerations into account and need Governing Body approval.

The aim of this policy is to ensure that funds which the academy does not immediately need to cover anticipated
expenditure are invested in such a way as toc maximise the school's income but without risk. Our aim is to spend the
publicly funded monies with which we are entrusted for the direct education benefit of students as soon as is prudent.
The academy does not consider the investment of surplus funds as a primary activity, rather it is the result of best
practice as and when circumstances alfow.

Implementation

The schaol will construct such budgets and cash flow forecasts as are required by legislation to ensure the viability and
sustainability of the acfivities of the academy. From time to time, operational and strategic decisions related to the
education of students at Benedict Biscop Church of England Academy will result in substantial cash balances at the
bank over a sustained period. These periods are identified by the Academy Business Manager as part of their normal
forecasting activity and, when identified, will result in the academy making an investment in accordance with any
guidance provided in the Academy's Financial Handbook.

Prior to investing funds the Meadteacher and Finance and Resource Management Committes must be satisfied that the
cash fiew predicticns provided by the Academy Business Manager are acourate and that the amountttime petiod of the
investment will not compromise the viability and sustainability of the activities of the school.

fn making decisions regarding where and how any surplus funds should be invested, due regard wili be given fo the
"Risk that the retumn on investments is not being maximised” and "Risk that trustees are not acting in accordance with
their Invesiment Policy {e.g. investing in high risk investments which are not in the best interests of the Academy)".

Principles

The academy aims to manage ifs cash balances to provide for the day-to-day working capital requirements of its
operations, whilst protecting the real long-term value of any surplus cash balances against inflation. In addition, the
academy aims fo invest surplus cash funds to optimise returns, but ensuring the investment instruments are such that
there is no risk to the loss of these cash funds.

Purposes

* To ensure adequate cash balances are maintained in the current account to cover day to day working capital
requirements

= To ensure there is no risk of loss in the capital value of any cash funds invested

s To protect the capital value of any invested funds against inflation

«  To optimise returns on invested funds

Guidelines

Regular cash flows are to be prepared and monitored to ensure there are adequate funds to meet all payroll related
commitments and outstanding creditors that are due for payment. Where the cash flow identifies a base level of cash
funds that will be surpius to requirements these may be invested only with Lloyds TSB who are the. current banking
providers for the school, The Academy Business Manager will seek approval from the Finance, Resource Management
and Human Resource Committee [FRM] before investing such funds and will provide a statement on any monies
invested to the FRM Committee at their regular half termly meetings. Periodically {at least every 3 months) the
Business Manager will review the interest rates being achieved and will compare with other Investment opportunities to
ensure the investment funds are delivering value for money.
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Governors’ Report {continued}

The Academy Business Manager shall take independent financial advice for any fixed term investment for & pericd
fonger than six months in line with the Articles of Association 5 (m) and {n), and observe any guidance in the
Academies Financial Handbook. In addition these investments shall be restricted to ones that guaranteed return of
capital rather than any equity based investment. Al investments must be authorised by the Headteacher, Academy
Business Manager and be approved by the Finance Committee.

Banks

If a bank or building society authorised by the Financial Services Authority (FSA) is unable to pay back deposits held
with it, the Financial Services Compensation Scheme (FSCS) can pay 100% of the first £85,000 of an eligible
depositors claim, per authorised institution. The list of guthorised institutions and those considered acceptable to use, is
provided by the FSA.

Plansg for Future Periods

The Acadermny Improvement Plan clearly states objectives o maintain the highest standards of achievement of all pupils
whilst ensuring the sehool moves forward within a rapidly changing world.

+ Raise slandards of attainment and increase progress in English and Mathematics [English assessments are
changing during this period and this may affect the targets] in all year groups to secure greater % Level 6
attainment. [New teaching strategies]

v Improve the quality of teaching and learning in all classes and setting with new class teachers in position
across the whole school [3 Newly Qualified Teachers [NQT} and 2 graduate feachers [GTP]] o ensure
outstanding outcomes for pupils. [Continuing Professional Development and coaching programme]

s Improve the quality of learning and resourcing in the Early Years Foundation Stage [EYFS] with particular
reference to the development of the outdoor area [EYFS building project completed]

+ Improve the consistency of curriculum provision mapping and planning to improve attainment, increase
pregress and instigate improvements in lgaming through the development of the outdoor [Forest School
initiative]; through Information Technologicat improvements [iPads and Apple technology} and through a
renewsd focus on grammar, spelling and punctuation in preparation for the K82 assessments in 2013
{[improvements to curriculum]

v To develop systems and partnerships to secure improvements for greater numbers of pupils within and beyond
our immediate school through developing Initial teacher training programme in conjunction with a provider
{Strategic programme of development to ensure successful teachers trained to a high standard]

Auditor
in so far as the governors are aware:

« there is no relevant audit information of which the Charitable Company's audifor is unaware; and
« the governors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to estabiish that the auditor is aware of that information.

Clizha

Approved by order of the members of the Governing Body on and signed on its behalf by:

Jidyang y

Julie Mulvaney
Chair
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Governance Statement
Scope of Responsibility

As governors, we acknowledge we hava overall responsibility for ensuring that Benedict Biscop Church of England
Academy has an effective and appropriate system of control, financial and otherwise. However such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

The Goveming Body has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for ensuring
financial controls conform with the requirements of hoth propriety and good financial management and in accordance
with the requirements and responsibilities assigned to it in the funding agreement between Benedict Biscop Church of
England Academy and the Secrelary of State for Fducation. They are also responsible for reporting to the Governing
Body any material weaknesses or breakdowns in internal control,

Governance

The information on governance included here supplements that described in the Governors' Report and in the
Statement of Governors’ Respensibilities. The governing body has formally met 3 times since canversion. Attendance
during the period at meetings of the governing body was as follows:

Governor Meetings attended Out of a possible
Julie Mulvaney [Chair}

Reverend Martin Anderson

Sharon Holden

Richard Simpson

Jenni Little

Reverend Stephanie Clark

Sue Burn

Angela Atkinson

Sarah Hepworth

Paula Tait

Paula Thompson

Mark Stouph

Reverend Jen Bradshaw [resigned 25.06.12]
Claire Latham [resigned 31.08.12]

(AT LI - T VR P T ST 0 RS TR S T 2 T T S S RS
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2 vacancies have arisen since conversion following a resignation due to relocation and a further resignation due to
retirement [both Board of Education Representatives].

The Finance and Resource Management Committee is a sub-committee of the main goveming body. Its purpose is to
ensure efficient and effective use of resources whilst seeking ways to ensure outstanding sustainable provision.

Since conversion Jacqueline Murray, an experienced Governor in another school, and Mark Stouph who is a
Company Director and Barrister have joined the Governing Body and Finance and Resource Management
Committee. In September 2012, John Farnsworth, who is a qualified Chartered Accountant, joined the Govemning Body
and Finance and Resource Management Comimitiee. Victoria Leadley, a solicitor for Dickinson Dees also joined the
Governing body in September 2012,

10
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Governance Statement {continued)

Governor Meetings attended Out of a possible
Richard Simpson [Chair) 3 3

Sharon Hoiden
Sarah Hepworth
Jacqueline Murray
Mark Stouph

B W W W

3
3
3
2

The Purpose of the System of Internal Controf

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure
to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of
effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise the
risks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of ihose risks being
realised and the impact shouid they be realised, and to manage them efficiently, effactively and economically. The
system of internal control has been in place in Benedict Biscop Church of England Academy for the period ended 31
August 2012 and up to the dale of approval of the annual report and financial statements. This is the first peried of
conversion and accounts refer to the period February 1¢' to 31% August 2012,

Capacity fo Handle Risk

The governing body has reviewed the key risks to which the academy trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The governing body is of the
view that there is a formal on-going process for identifying, evaluating and managing the academy trust's significant
risks that has been in place for the period ending 31 August 2012 and up to the date of approval of the annual report
and financial statements, This process is regularly reviewed by the governing body.

The Risk and Controf Framework

The academy trust's system of internal financiat control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

« comprehensive budgeting and monitering systems with an annual budget and periodic financial reports which
are reviewed and agreed by the governing body,

o regular reviews by the Finance and General Purposes Committee of reports which indicate financial

petformance against the forecasts and of major purchase plans, capital works and expenditure programrmes;

setting targets to measure financial and other performance;

clearly defined purchasing {asset purchase or capital investment) guidelines;

defegation of authority and segregation of duties;

identification and management of risks.

The governing body has considered the need for a specific internal audit function and has decided not to appoint an
internal auditor. However, the governors have appointed [Reverend S. Clark], a Governor, as Responsible Officer
{RO). The RO's role includes giving advice on financial matters and performing a range of checks on the academy
trust's financial systems. On a quarterly basis, the RO reports {o the governing body on the operation of the systers of
contrel and on the discharge of the governing body's financial responsibifities. There has been one full RO review
within the period February 1% to August 31 2012 and anather undertaken in November 2012.
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Benedict Biscop Church of England Academy

Governanca Statement (continued)
Review of Effectiveness

As accounting officer, the Principal has responsibility for reviewing the effectiveness of the system of internal control.
During the period in question the review has been informed by

the work of the Responsible Officer:

the work of the external auditor;

the financial management and govemance seff-assessment provess;

the work of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framewaork.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal gontroi
by the Finance and Resources Management Commitiee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

Appraved by order of the members of the Governing Body on & ( i'Z«]i [ and signed on its behaif by:

SINANGY P Ynonvy

Julie Mulvaney Paula Thompson
Chair Accounting Officer
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Benedict Biscop Church of England Academy

Statement on Reqularity, Propriety and Compliance

As accounting officer of Benedict Biscop Church of England Academy [ have considered my responsibility to notify the
academy trust governing body and the Education Funding Agency {EFA) of materfal irregularity, impropriety and non-
compliance with EFA terms and conditions of funding, under the funding agreement in place between the acadermny
trust and the Secretary of State. As part of my consideration | have had due regard to the requirements of the
Academies Financial Handbook.

| confirm that | and the academy trust governing body are able to identify any material imegular or lmproper use of

funds by the academy trust, or material non-compliance with the terms and conditions of funding under the academy
trust's funding agreement and the Academies Financial Handbaok.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date.

1ol
pm\w A IEN Glieh

Paula Thompson
Accounting Officer
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Benedict Biscop Church of England Academy

Statement of Governors’ Responsibilities

The Governars (who act as trustees for charitable activities and are also directors of Benedict Biscop Church of
Engiand Academy for the purposes of Company Law) are responsible for preparing the Governers' Report and the
financial statements in accordance with applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and the Annual Accounts Direction issued by the Education Funding Agency.

Company Law requires the Governors fo prepare financial statements for each financial period, which give a true and
fair view of the state of affairs of the academy and of the incoming resources and application of resources, including the
income and expenditure, of the acaderay for the period. In preparing these financial statements, the govemors are
required to:

select suitable accounting policies and then apply them censistently;

observe the methods and principles in the Charilies Statement of Recommended Practice [SORPY;

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been lollowed, subject to any material departures
disclosed and explained in the financial statements;

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the academy
will continue in operation.

. & % [

The governors are responsible for keeping adequate accounting records that are sufficient to show and expiain the
academy's transactions and disclose with reasonable accuracy at any time the financial position of the academy and
enable them lo ensure that the financial statements comply with the Companies Act 2008. They are also responsidle
for safeguarding the assets of the academy and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The governors are responsible for ensuring that in its conduct and operation the academy applies financial and other
controls which conform to the requirements both of propriety and good financial management, They are also
responsible for ensuring that grants received from the Young People’s Learing Agency, Education Funding Agency
and Department for Education have been applied for the purposes intended.

In so far as the govemors are aware:

. there is no relevant audif information of which the academy's auditor is unaware; and
. the governors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

The governors are responsible for the maintenance and integrity of the corporate and financial information included on

the arademy's website. Legislafion in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in cther jurisdictions.

Approved by order of the members of the Governing Body on é{ [ f‘s [ and signed on its behalf by:

JIUUVLNG

Julie Mulvaney
Chair
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Benedict Biscop Church of England Academy

Independent Reporting Accountant’s Assurance Report on Regularity to Benedict Biscop Church of England
Academy and the Education Funding Agency

In accordance with the terms of our engagement letter dated 30 Oclober 2012 and furiher to the reguirements of the
Education Funding Agency (EFA) as included in the Academies: Accounts Direction 2011712, we have carried out an
engagement to obtain imited assurance about whether the expenditure disbursed and income received by Benedict
Biscop Church of England Academy during the periad 1 February 2012 to 31 August 2012 have been applied to the
purposes identified by Parfiament and the financiai transactions conform to the authorities which govern them,

This report is made solely to Benedict Biscop Church of England Academy and the EFA in accordance with the terms
of our engagement letter. Our work has been undertaken so that we might state to the Benedict Biscop Church of
England Academy and the EFA those matters we are required to state in a repart and for no other purpose. 1o the
fullest extent permitted by law, we do not accept or assume responsibility fo anyone other than the Benedict Biscop
Church of England Academy and the EFA, for our work, for this report, or for the conclusion we have formed,

Respective responsibilities of Benedict Biscop Church of England Academy accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Benadict Biscop Church of England Academy funding
agreement with the Secretary of State for Education dated 23 January 2012 and the Academies Financlal Handbook as
published by DIES in 2006, for ensuring thaf expenditure disbursed and income received is applied for the purposas
intended by Padiament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagernent are established in the United Kingdom by our profession’s ethical guidance
and are to ebtain limited assurance and report in accordance with our engagement lelter and the requirements of the
Academies: Accounts Direction 2011/12. We report io you whether anything has come to our attention in carrying out
our work which suggests that in all material respects, expenditure disbursed and income received during ihe period 1
February 2012 to 31 August 2012 have not been applied to purposes intended by Parliament or that the financial
transactions de not conform te the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies: Accounts Direction 2011/12 issued by the EFA. We
performed a limited assurance engagement ag defined in our engagement etter.

The objective of a fimited assurance engagement is to perform such procedures as to obtain informafion and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limitad in scope than a reasonable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of alf significant matters that might be identified in
areasenable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.

In the course of our work, noihing has come to our attention which suggests that in all material respects the

expenditure disbursed and income received during the period 1 February 2012 to 31 August 2012 has not been applied
to purposes intended by Parliament and the financial transactions do not conform to the authorities which govern them,

Loolichon Audit Uil dielie

Evolution Audit LLP 10 Evolution

Chartered Accountanis Wynyard Park
Wynyard
TS22 5TB

15



Benedict Biscop Church of England Academy

Independent Auditor's Report to the Members of Benedict Biscop Church of England Academy

We have audited the financial statements of Benedict Biscop Church of England Academy for the period ended 31
August 2012 which comprise the Statement of Financiai Activities, the Balance Sheet, the Cash Flow Statement and
the related notes. The financial reparting framework that has been applied in their preparation is applicable law, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the Annual Accounts
Direction 201112 issued by the Education Funding Agency.

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, Our audit work has been undertaken so that we might state to the academy trust's members
those matters we are required lo state to them in an auditor's report and for no other purpose. To the fullest extent
permitied by law, we da not accept or assume responsibility to anyone other than the academy trust and its members
as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of governors and auditor

As explained more fully in the Statement of Governors’ Responsibilities the governors (who are also the directors of the
academy trust for the purposes of company law) are responsible for the preparalion of the financial statements and for
being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and
International Standards on Auditing {UK and Ireland). Those standards require us to comply with the Auditing Practices
Board's {APB's) Ethical Standards for Auditors,

Scope of the audit of the financial statements

An audit involves obtaining avidence -about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from materdal misstatement, whether caused by fraud or
error. This includes an assessment of: whether the accounting policies are appropriate to the academy trust's
circumstances and have been consistently applied and adequalely disclosed; the reasonableness of significant
accounting estimates made by the governors;: and the overall presentation of the financial statements. In addificrn, we
read all the financial and non-financial information in the Governors’ Report to identify malerial inconsistencies with the
audited financial statements. If we become aware of any apparent material misslatements or inconsistencies we
consider the implications for gur repor,

Opinion on financial statements
in our opinior the financial statements:

« give a true and fair view of the state of the academy trust's affairs as at 31 August 2012, and of its incoming
resources and application of resources, including its income and expenditure, for the period then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

« have been prepared in accordance with the requirements of the Companies Act 2008 and the Annual Accounts
Direction 2011/12 issued by the Education Funding Agency.
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Benedict Biscop Church of England Academy

Independent Auditor's Report to the Members of Benedict Biscop Church of England Academy
Qpinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Governors' Annual Report for the financial period for which the financial
statements are prepared is consistent with the financial statements.

Matters on which we are required to report by exception

We have nothing fo report in respect of the following matters where the Companies Act 2006 requires us to report to
you if, in our opinion:

« adequate accounting records have not been kept or retums adequate for our audit have not been received from
branches nof visited by us; or

« the financial statements are not in agreement with the accounting records and returns; or
« certain disclosures of governors' remuneration specified by law are not made; or

= we have not received all the information and explanations we require for our audit.

é/j&/"'puhz\o - [U Cg:; - {/i// | - i *f}—'/ -

Graham Fitzgerald BA FCA (Senior Statutory Auditor) 10 Evolution

for and behalf of Evolution Audit LLP Wynyard Park
Wynyard

Chartered Accountants 17522578

Statutory Auditor
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Benedict Biscop Church of England Academy

Statement of Financial Activities for the Period Ended 31 August 2012
(including Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

Restricted Restricted

Unrestricted General Fixed Total
Funds Funds Asset Funds 2612
Note £000 £00C £000 £000
Incoming resourges
Incoming rescurces from generalted funds:
Voluntary income 3 2 - - 2
Transfer on conversion 27 78 {127 332 283
Activities for generating funds 4 33 - - 33
Investment income 5 1 - - 1
Incoming rasources from chartable
activities:
Funding for the Academy’s educational
operations 8 29 585 7 621
Total incoming resources 143 458 339 940
Resources expended
Cost of generating funds:
Costs of generating voluntary income
Fundraising expenditure 8 49 - - 41
Charitable activities:
Academy's educational operations 9 34 532 36 602
Governance costs 10 - 25 - 25
Total resources expended 75 557 36 668
Net incoming/{cutgoing) resources
before transfers 68 (99) 303 272
Gross transfers between funds 17 - {(11) 11
Net income/{expenditure) for the period 68 (110) 314 272
Other recognised gains and losses
Actuarial (losses)/gains on defined benefit
pension schemes 28 - 37 - {37)
Net movement in funds 68 (147 314 235
Reconciiiation of funds
Funds brought forward to 1 February 2012 17 - - - -
Funds carried forward at 31 August
2012 68 (147) 314 235

All of the academy's activities derive from acquisitions in the current financial period.

A statement of Total Recognised Gains and Losses s not required as all gains and losses are included in the
Statement of Financial Activities.
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Benedict Biscop Church of England Academy

Balance Sheet as at 31 August 2012

Fixed assets
Tangivle assets

Current assels
Debtors
Cash at bank and in hand

Creditors: Amounts falling due within one

period
Net current assets

Total assets less current liabilities

Net assets excluding pension liability
Pensicn scheme liability

Net assets including pension liability

Funds of the academy:
Restricted funds

Fixed assef fund
General fund

Pension reserve

Total restricted funds

Unrestricted funds

Total funds

Note

14

15

26

17
17
17

17

2012
£000

16
137
153

. (60}

2012
£000

307

93

400

{165)

235

314
18

{165)
167
68

235

The {mancial statements on pages 18 to 3¢ were approved by the governors, and authorised for issue on

o

JMALIVIEY

Julie Mulvaney
Chair

Company Limited by Guarantee
Registration Number 07509140

.t?:l.tfi.’.‘.,...zt}éz and are signed an their behalf by
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Benedict Biscop Church of England Academy

Cash Flow Statement for the Period Ended 31 August 2012

Net cash inflow from operating activities

Returns on investments and servicing of finance

Capital expenditure

Cash transferred on conversion to an academy trust
increase in cash in the period

Reconciliation of net cash flow to movement in net funds

Net funds at 31 August 2042

Al of the cash flows are derived from acquisilions in the current financial period.
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Note
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22

23

27

24

2012
£000

62
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Benedict Biscop Church of England Academy

Notes fo the Financial Statements for the Period Ended 31 August 2012

1

Accounting Policies
Basis of Preparation

The financial statements have been prepared under the histarical cost convention in accordance with applicable
United Kingdom Accounting Standards, the Charity Commission ‘Statement of Recommended Practice:
Accounting and Reporting by Charities’ { SORP 2005Y, the Annual Academies Accounts Direction issued by the
Education Funding Agency and the Companies Act 2008, A summary of the principal accounting policies, which
have been applied consistentiy, except where noted, is set out below.

Going Concern

The governors assess whether the use of going concern is appropdate i.e. whether there are any material
uncerainties related to events or conditions that may cast significant doubt on the ability of the academy to
continue as a going concern. The governors make this assessment in respect of a period of ane year from the date
of approval of the financial statements.

Incoming Resources

All incoming resources are recognised when the academy has entitlemment to the funds, certainty of receipt and the
amount can be measured with sufficient reliabifity.

» Grants receivable
Grants are included in the statement of financial activities on a receivable basis. The halance of income
received for specific purposes but not expended during the pericd is shown in the relevant funds on the
balance sheet. Where ncome is received in advance of enfitlement of receipt its recogniticn is deferred and
inciuded in creditors. as deferred income. Where entittement occurs before income is received, the income is
accrued.

= Donafions

Donations are recognised on a receivable basis where there is certainly of receipt and the amount can be
reliably measured.

+  QOtherincome

Other ingome, including the hire of facilities, is recognised in the pericd it is receivable and to the extent the
goods have been provided or on completion of the service.
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Benedict Biscop Chureh of England Academy

Notes to the Financial Statements for the Period Ended 31 August 2012 (continued}

1

Accounting Policies {continued)
Resources Expended

All expenditure is recognised in the period in which a liability is incurred and has been classified under headings
that aggregate all costs related to that category. Where costs cannot be directly attributed to particular headings
they have been allocated on a basis consistent with the use of resources, with cenfral staff costs allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use. Other support costs are
allocated based on the spread of staff costs.

+« Costs of generating funds

These are costs incurred in attracting voluntary income, and those incurred in trading activiies that raise
funds.

+«  Charitable activities
These are costs incurred on the academy’s educational operations.
* Governance costs

These include the costs atiributable to the academy's compliance with constitutional and statutory
requirements, including audit, strategic management and governor's meetings and reimbursed expenses.

All resocurces expended are inclusive of irrecoverable VAT.
Conversion to an Academy

The conversion fram a state maintained school to an academy trust involved the transfer of identifiable assets and
liabilities and the operation of the school for £nil consideration and has been accounted for under the acquisition
accounting method.

The assets and fiabilities transferred on conversion from Benedict Biscop Church of England Voluntary Aided
Primary School to an academy trust have been valued at their fair value being a reasonable estimate of the
current market value that the governors would expect to pay in an open market for an equivalent item. Their fair
value is in accordance with the accounting policias set out for Benedict Biscop Church of England Academy. The
amounts have been recognised under the appropriate balance sheet categories, with a corresponding amount
recognised in voluntary income as net income in the statement of financial activities and analysed under
unrestricted funds, restricted general funds. Fixed assets are included at the academy's hest estimate of the
market vaiue at the date of conversion.

Further details of the transaction are set ouf in note 27.
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Benedict Biscop Church of England Academy

Notes to the Financial Statements for the Period Ended 31 August 2012 {continued}

1

Accounting Policies {continued)
Tangible Fixed Assets

Assets costing £500 or more are capitalised as tangible fixed assets and are camied at cost, net of depreciation
and any provision for impairment,

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from
the private sector, they are included in the balance sheet at cost and depreciated over their expected useful
economic life. The related grants are credited to a restricted fixed asset fund in the statement of financial activiies
and carried forward in the balance sheet. Depreciation on such assets is charged to the restricted fixed asset fund
i the statement of financial activities so as to reduce the fund aver the useful economic fife of the related asset on
a basis consistent with the academy's depreciation policy.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost of each asset on a
straight-linefreducing balance basis over its expected useful lives, as follows.

Praperty improvements 2.5% straight line
Fixtures, fittings and eguipment 12.5%/20% straight line
ICT equipment 33% siraight ling

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they are
brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shorffalls between the carrying value of fixed assets and
their recoverable amounts are recognised as impairments. Impairment losses are recognised in the statement of
financial activilies.

Fixtures, fittings, equipment and ICT equipment transferred to the academy on 1 February 2012 have been valued
on the basis of the estimated nat book value at that point in time. Land and buildings have not been transferred to
the academy. The footprint of the school building is owned by the Diocese of Durham and occupied by the
academy on a supplemental agreement with that body. The remaining land is owned by Sunderland City Counail
and leased to the academy for 125 years.

lLeased Assais

Rentals under operating leases are charged on a straight line basis over the lease term.

Taxation

The academy is considered to pass the lests set out in Paragraph 1 Schedule § of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
academy is polentially exempt from taxation in respect of income or capitai gains received within categories

covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains
Act 1892, to the extent that such inceme or gains are applied exclusively to charitable purposes.
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Benedict Biscop Church of England Academy

Notes to the Financial Statements for the Period Ended 31 August 2012 (continued)

1

Accounting Policies (continued)
Pensions Benefits

Retirement benefits 1o empioyees of the Academy are providad by the Teachers’ Pension Scheme (TPS?) and the
Local Government Pension Scheme {LGPS'). These are defined benefit schemes, are contracted out of the State
Eamnings-Related Pension Scheme (SERPS'), and the assets are hald separately from those of the academy.

The TPS is an unfunded scheme and contributions are calculated so as o spread the cost of pensions over
employees’ working lives with the academy in such a way that the pension cost is a substantially level perceniage
of current and future pensionable payroll. The contributions are determiried by the Government Actuary on the
basis of quinquennial valuations using a prospective benefit method. As stated in Note 26, the TPS is a multi-
employer scheme and the academy is unable to identify its share of the underlying assets and liabilities of the
scheme on a consistent and reasonable basis. The TPS is therefore treated as a defined contribution scheme and
the contributions recognised as they are paid sach year.

The LGPS is a funded scheme and the assets are held separaiely from those of the academy in separale irustee
administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an actuarial
basis using the projected unit method and discounted at a rate equivalent to the current rate of return on a high
quality carporate bond of equivalent term and currency to the liabifties. The actuarial valuations are obtained at
least riennially and are updated at each balance sheet date. The amounts charged to operating surplus are the
current service costs and gains and losses on settlements and curtailments. They are included as part of staff
costs. Past service costs are recognised immediately in the statement of financial activities if the benefits have
vested. If the benefits have not vested immediately, the costs are recognised over the pericd untit vesting ocours.
The expected return on assets and the interest cost are shown as a net finance amount of other finance costs or
credits adjacent to interest. Actuarial gains and losses are recognised immediately in other gains and losses,

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
objects of the academy at the discretion of the governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Education Funding Agency/Young People's Learning Agency/Department for Education/sponsoriother funders
where the asset acquired or created is held for a specific purpose,

Restricted general funds comprise all other restricted funds received and include grants from the Education
Funding Agency/Young People's Learning Agency/Department for Education.
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Benedict Biscop Church of England Academy

Notes to the Financial Statements for the Period Ended 31 August 2012 (continued)

2 General Annual Grant {GAG)

a Results and carry forward for the year 2012
£600
GAG brought forward from previous year -
GAG allocation for current period ...
Total GAG available to spend 496
Recurrent expenditure from GAG 467
Fixed assets purchased from GAG 11 {478}
GAG carried forward to next year 18
Maximum parmitied GAG carry forward at end of ctrrent year {60)
(12% of allocation for current year)
GAG to surrender to DfE {42)
(12% rule breached if result is positive) no
hreach

3 Voluntary income

Unrestricted Restricted Totatl

Funds Funds 2012

£000 £000 £000
Other donations 2 - 2
2 2

4  Activities for Generating Funds

Unrestricted Restricted Tofal

Funds Funds 2012

£000 £000 £000
Uniforms 2 - 2
Catering income 20 - 20
School trips 1 - 1
Other fundraising 10 - 10
33 - 33
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Benedict Biscop Church of England Academy

Notes to the Financial Statements for the Period Ended 31 August 2012 (continuéd)

5

Investment Income

Unrestricted Restricted Total
Funds Funds 2012
£000 £000 £000
Short term depasits 1 - 1
i - 1
Funding for Academy’'s Educational Operations
Unrestricted Restricted Total
Funds Funds 2012
£000 £000 £000
DFE/YPLA/EFA revenue grants
General Annual Grant (GAG) (note 2) 496 496
Start Up Grants 25 25
Other DIE/YPLAJEFA grants 3 3
- 524 524
Other Government grants
Local authority grants - 28 28
Capital grants - 7 7
Special educational projects - 9 9
- 44 44
Other income 29 24 53
29 Bgz 621
Resources Expended
Non Pay Expenditure
Staff Other Total
Costs Premises Costs 2012
£000 £600 £000 £00C
Costs of actlivities for generating funds - 41 41
Academy's educational operations
Direct costs 365 - 24 389
Allocated suppart costs 88 28 117 243
433 28 182 643
Governance costs including  allocated
support costs - - 25 25
433 28 207 668
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Benedict Biscop Church of England Academy

Notes to the Financial Statements for the Period Ended 31 August 2012 (continued)

7 Resources Expended (continued)

Incomingfoutgoing resources for the period include:

Operating leases
Fees payable to auditor
Audit
Other services
Profit/{loss) on disposal of fixed assets

8 Fundraising Expenditure

Uniforms

Catering expenditure
School trips

Cther fundraising

27

2012
£000
3
4
.
Unrestricted Restricted Total
Funds Funds 2012
£000 £000 £000
3 - 3
28 - 28
9 . g
1 - 1
41 - 41




Benedict Biscop Church of England Academy

9

10

Charitable Activities - Academy’s Educational Operations

Direct costs

Teaching and educational support staff
costs

Educational suppiies

Staff development

Educational consultancy

Other direct costs

Allocation supported costs
Support staff costs
Depreciation

Recruitment and support
Mainienance of premises and equipment
Cleaning

Rates and water

insurance

Security and transport
Business costs

IT costs

Light and heat

Other support costs

Governance Costs

Legal and professional fees

Auditor's remuneration

«  Audit of financial statements

» Responsible officer audit

s Accountancy, taxation and other services

Unrestricted Restricted Total
Funds Funds 2012
£000 £000 £000

20 345 365

3 13 16

2 3 5

- 2 2

- 1 1

25 364 389

- 658 68

- 36 36

- 4 4

- 14 14

- 7 7

- 4 4

- 14 14

g 2 11

- 4 4

33 33

- 10 10

- 8 3

g 204 213

34 568 602
Unrestricted Restricted Total
Funds Funds 2012
£000 £0600 £000

- 18 18

3 3

- 2 2

2 2

- 25 25
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Benedict Biscop Church of England Academy

Notes to the Financial Statements for the Period Ended 31 August 2012 (continued)

11

12

Staff Costs
2012
£000
Staff costs during the period were:
Wages and salaries 358
Social security costs 24
Pension costs 51
433

The average number of persons {including senior management team) employed by the academy during the period,
and the full time equivalents, was as follows:

2012 2012
Number Full-time
equivalent

Charitable Activities
Teaching 21 19
Administration and support 10 6
Management 3 3

34 28

The number of employees whese annual emoiuments fell within the following bands was:

2012
£000

£60,001 - £70,000 1
The above employee participated in the Teacher’s Pension Scheme. During the period ended 31 August 2012,
pension contributions for this employee amounted {o £5,560,

Governors’ Remuneration and Expenses

Principal and staff governors (trustee governors) only received remuneration in respect of services they provided
undertaking the roles of Principal and staff and not in respect of their services as governors. Other governors did

not receive any payments, other than expenses, from the agademy in respect of their role as governors.

The value of governors' remuneration during the period ended 31 August 2012 was as follows:

P Thompson, principal and trustee £35k - £40k
P Tait, staff governor and frustee £10k - £15k
S Hepworth, staff governor and trustee £20k - £25k

During the pariod ended 31 August 2012, no expenses were reimbursed to governors,
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Benedict Biscop Church of England Academy

Notes to the Financial Statements for the Period Ended 31 August 2012 (continued)

13 Governors' and Officers’ insurance

In accordance with normal commercial practice the academy has purchased insurance to protect govermors and
officers from claims arising from negligent acts, errors or omissions aceurring whilst on academy business. The
insurance provides cover up to £1,000,000 on any cne claim and the cost for the period ended 31 August 2012

was £636.
The cost of this insurance is included in the total insurance cost,

14 Tangible Fixed Assets

Furniture
Property and Computer
improvements  Equipment Equipment Total
£000 £000 £000 £000
Cost
Transfer on conversion - 268 64 332
Addilions 4 4 3 11
At 31 August 2012 4 272 67 343
Depreciation
Charged in period - 23 13 36
At 31 August 2012 - 23 13 36
Net book values
At 31 August 2012 4 249 54 307
16 Debtors
2012
£000
Prepaymenis 4
Other debtors 12
16
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Benedict Biscop Church of England Academy

Notes to the Financial Statements for the Period Ended 31 August 2012 (continued)

16 Creditors: amounts falling due within one period

2012

£000
Trade creditors 8
Accruals and deferred income . 2

60

Deferred income

2012

£000
Resources deferred in the period : 34
Defarred income at 31 August 2012 4

At the balance sheet date the academy trust was holding funds received in advance for special educational needs
up to 31 March 2013 and for an educational visit taking place in the next school year.
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17 Funds
Balance at Gains, Balance at
1 February Incoming Resources Losses and 31 August
2012 Resources Expended Transfers 2012
£000 £000 £000 £000 £000
Restricted general funds

General Annual Grant (GAG) - 496 (467} (1) 18
Start Up Grant - 25 (25} - -
Other DIE/YPLA/EFA grants - 3 {3) , .
Other government grants - 37 (37} - -
Other income - 24 (24) - -
585 (556) (11 18
Pension reserve - {127) n 37 (165)
- 458 (557) {48) (147}

Restricted fixed asset funds
Capital expenditure from GAG - - - 11 11
Devolved capital grant - 7 - - 7
Transfer from Local Authority - 332 (36} - 296
- 339 {36) 1 314
Total restricted funds - 797 {593} (37) 167
Unrestricted funds - 143 (75) - 68
Total funds - 940 (668) (37) 235

The specific purposes for which the funds are to be applied are as follows;

General Annual Grant must be used for the nomal running costs of the academy. The academy is allowed to carry
forward up to 12% of the current GAG. Of the carried forward amount, up to 2% can be used for general purposas
at the discretion of the academy, but any balance over 2% must be used for capital purposes.

The costs and income assocciated with the defined benefit pension scheme have been recorded in the restricted
fund. Staff costs are paid from this fund, including contributions to the LGPS, and the pension liabilily has therefore
been aiigned with these funds.

The gross transfer from the restricted general fund to the restricted fixed asset fund of £11,000 represents the total
capital expenditure from the GAG during the period.

Devolved capital grant has been received for capital expenditure.

The Transfer from Local Authority reflects the fixed assets acquired on conversion. Depreciation on these assets is
charged against this fund.

Unrestricted funds can be used for any purpose at the discretion of the academy.
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18 Analysis of Net Assets between Funds

19

20

21

Fund balances at 31 Augusi 2012 are represented by:

Restricted
Restricted Fixed
Unrestricted General Asset Total
Funds Funds Funds Funds
£000 £000 £000 £000
Tangible fixed aszets - - 307 307
Current assels 68 78 7 153
Current liabilities - (60) - (60}
Pension scheme liahility - (165) - {165)
Total net assets 68 {147) 314 235
Capital Commitments
2012
£000
Contracted for, but not provided in the financial statements 35

Financial Commitments

Cperating leases

AL 31 August 2012 the academy had annual commitments under non-cancellable operating leases as follows:

Other
Expiring within two and five years inclusive

Reconciliation of Net income to Net Cash Inflow from Operating Activities

Net income

Transfer on conversion

Depreciation {(note 14}

Interest receivable (note 5}

Capital grants from DfEfYPLA/EFA and other capital income {note 6)
FRS 17 pension finance charge (note 26}

{Increase)/decrease in debtors

Increase/(decrease} in creditors

Net cash inflow from operating activities

33

2012
£000

o

2012
£000

272
(283)
36
()
(7
(18)
60
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Notes to the Financial Statements for the Period Ended 31 August 2012 (continued)

22

23

24

25

26

Returns on Investments and Servicing of Finance

2012
£000
Interest received 1
Net cash inflow from returns on investment and servicing of finance 1
Capital Expenditure and Financial Investment
2012
£060
Purchase of tangible fixed assets (note 14) (11}
Capital grants from DFE/YPLA/EFA (note B) ] 7
Net cash outflow from capital expenditure and financial investment (4
Analysis of Changes in Net Funds
At 31
August
Cash flows 2012
£000 £000
Cash in hand and at bank 137 137
137 137

Membhers’ Liahility

Each member of the charitable company undertakes to contribute to the assets of the company in the svent of it
being wound up while he/she is a member, or wilhin one year after hefshe ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and liabilities contracted before hel/she ceases to be a
member.

Pension and Similar Obligations

The Academy’s employees belong to two principal pension schemes: the Teachers’ Pension Scheme England and
Wales (TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching
staff, which is managed by Tyne and Wear Pension Fund, Both are defined-benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest
actuarial valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010.

There were no outstanding or prepaid contributions at the end of the financial period.
Teachers® Pension Scheme

The Teachers' Pension Scheme ("TPS") is a statutery, contributory, defined benefit scheme. The regulations under
which the TPS operates are the Teachers’ Pensions Regulations 2010,

Although teachers and lecturers are employed by various bodies, their retirement and other pension benefits,
including annual increases payable under the Pensions (Increase) Acts are, as provided for in the Superannuation
Act 1972, paid out of monies provided by Parliament, Under the unfunded TPS, teachers’ contributions on a 'pay-
as-you-go' basis, and employers' contributions, are credited to the Exchequer under arrangements governed by the
above Act.
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26 Pension and Similar Oldigations {centinued)

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and Valuation
Account, tu e kept of receipts and expendifure (including the cost of pensions’ increases). From 1 Apcil 2001, the
Account has been credited with a real rate of return (in excess of price increases and currently set at 3.5%), which
is equivalent to assuming that the balance in the Account is invested in notional investments that produce that real
rate of return.

The Government Actuary ("GA™), using normal acluarial principles, conducts formal actuarial reviews of the TPS.
The aim of the reviews is to specify the level of future contributions.

The contribution rate paid into the TPS is assessed in two parts. First, a standard contribution rate ('SCR") is
determinad. This is the contribution, expressed as a percentage of the salaries of teachers and lecturers in service
or entering service during the period over which the contribution rate applies, which if it were paid over the entire
active service of these teachers and lecturers would broadly defray the cost of benefits payable in respect of that
service. Secondly, a supplementary contribution is payable i, as a result of the actuarial investigation, it is found
that accumulated fabifities of the Account for benefits to past and present teachers, are not fully covered by
standard contributions to be paid in futire and by the notional fund built up from past contributicns. The total
contribution rate payable is the sum of the SCR and the supplementary contribution rate.

The tast valuation of the TPS related to the period 1 April 2001 - 31 March 2004, The GA's report of October 2006
revealed that the total liabilities of the Scheme (pensions currently in payment and the estimated cost of future
benefits} amounted to £166,500 million. The value of the assets {estimated future coniributions together with the
proceeds from the notional investments held at the valuation date) was £163,240 million. The assumed real rate of
return is 3.5% in excess of prices and 2% in excess of earnings. The rate of real earnings growth is assumed fo be
1.5%. The assumed gross rate of relumn is 6.5%.

As from 1 January 2007, and as part of the cost-sharing agreement between employers’ and teachers’
representatives, the SCR was assessed at 18.75%, and the supplementary contribution rate was assessed tc be
0.75% {to balance assets and lkiabilities as required by the regulations within 15 years}. This resulted in a total
contribution rate of 20.5%, which translated inlo an employee contribution rate of 6.4% and employer contribution
rate of 14.1% payable. The cost-sharing agreement also introduced — effective for the first time for the 2008
valuation — a 14% cap on employer contributions payable.

Fram 1 April 2012 to 31 March 2013, the employee contribution rate will range between 6.4% and 8.8%, depending
on a member's Full Time Equivalent salary. Furlher changes to the employee contribution rate will be applied in
2013-14 and 2014-15.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of henefits and
many other factors. Many of these are being discussed in the context of the design for a reformed TPS and
scheme valuations are, therefore, currently suspended. The Government, however, has set out a future process for
determining the employer contribution rate under the new scheme, and this process will invalve a full actuarial
vaiuation.

Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement Benefils, the TPS is a muiti-
employer pension scheme. The academy is unable to identify its share of the underlying assets and liabilities of the
scheme. Accordingly, the academy has taken advantage of the exemgption in FRS 17 and has accounted for its
contributions to the scheme as if it were a defined contribution scheme. The academy has set out above the
information available on the scheme and the implications for the academy in terms of the anticipated contribution
rates.
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26 Pension and Similar Obligations (continued)

Local Government Pension Scheme
The academy is one of several employing bodies included within the Local Government Pension Scheme (LGPS).

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustes-administered funds.
Contrihulions to the scheme are determined by a qualified actuary on the basis of triennial valuations using the
projected unit method. The total contribution made for the period ended 31 August 2012 was £29,000, of which
employer's contributions totalled £23,000 and employees’ contributions totalled £6,000. The agreed contribution
rates for future years are 14.4% for employers and 5.5% to 7.5% for employees.

As described in note 1 the LGPS obligation relates to the employees of the academy trust, who were the
employees lransferred as part of the conversion from the maintained school and new employees who were eligible
to, and did, join the scheme in the period. The obligation in respect of employees who transferred on conversion
represents their cumudative service at both the predscessor school and the academy trust af the balance sheet
date.

Principal Actuarial Assumptions At 31 At
' August February
2012 2012
Rate of increase in salaries 4.7% 4 8%
Rate of increase for pensions in payment / inflation 2.2% 2.3%
Discount rate for scheme liabilities 4.2% 4.6%
infiation assumption (CP1) 2.2% 2.3%
Commutation of pensions to lump sums
+ past service pension entitlements 0% 50%
« future service pension entittements 75% 75%

The current mortality assumptions include sufficient allowance for fulure improvements in moriality rates. The
assumed live expectations on retirement age §5 are;

At 31 At1
August February
2012 2012
Retiring today
Males 216 21.6
Females 238 23.8
Retiring in 20 years
Males 234 234
Females 257 257
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26 Pension and Similar Obligations {continued)

The academy's share of the assets and fiabilities in the scheme and the expected rates of return were:

Expected Fair value Expected Fair value
return at at return at 1 at1
31 August 31 August February February
2012 2012 2012 2012
£000 £000
Equities 7.5% 169 7.8% 151
Government bonds 2.5% 18 2.8% 16
Corporate bonds 3.2% 31 3.8% 25
Property 7.0% 23 7.3% 20
Cash 1.3% 5 1.8% 4
Qther 7.5% 16 7.8% 4
Total market value of assets 256 220
Present value of scheme liabilities
s Funded 421 (347}
Surplus/{deficit) in the scheme 165 (127}

Benedict Biscop Church of England Academy employs a building block approach in determining the rate of return
on fund assets. Historical markets are studied and assets with higher volatility are assumed to generate higher
returns consistent with widely accepted capital market principles. The assumed rate of retum on each asset class
is set out within this note. The overall expected rate of return on assets is then derived by aggregating the
expected return for each asset class over the asset allocation for the fund at 31 August 2012,

The actual return on scheme assets was £7,000.

Amounts Recognised in the Statement of Financial Activities

2012

£000
Current service cost {net of employee contributions} 23
Total operating charge B 23
Analysis of pension finance income / {costs)
Expected return on pension scheme assels 9
interest on pension liabilities 10}
Pension finance income [ {costs) {1

The actual gains and losses for the cument year are recognised in the statement of financial activities. The
cumulative amount of actuarial gains and losses recognised in the statement of financial activities since the
adoption of FRS 17 is a £2,000 loss.
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26 Pension and Similar Obligations (continued)

Movemetts in the prosent value of defined benefit obligations were as follows:

At 1 February

Current service cost
Interest cost

Employee contriputions
Actuarial {gain)fioss

At 31 August

Movements in the fair vaiue of academy’s share of scheme assets:

At 1 February

Expected return on assels
Actuarial gain/(loss}
Employer contributions
Employee coniributions

At 31 August

2012
£000

220
9
(2}
23
6

256

The estimated value of employer contributions for the year ended 31 August 2013 is £41,000. In addition, Strain on

Fund Contributions may be required.

The five-year history of experience adjustments is as follows:

Present value of defined benefit
obligations

Fair value of share of scheme assets
Deficit in the scheme

Experience adjustments on share of
scheme assets

Experience adjustments on scheme
liabilities

As at As at

31 August 1 February
2012 2012
£009 £000

421 247

256 220

(165) {(127)

. - I
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27 Conversion to an Academy Trust

On 1 February 2012 the Benedict Biscop Church of England Voluntary Aided Primary School converted to
academy trust status under the Academies Act 2010 and all the operations and assets and liabilitles were
transferred t Benedict Biscop Church of Engtand Academy from Sunderiand City Council for £nit consideration.

The transfer has been accounted for using the acquisition method. The assets and liabilities transferred were
valued at their fair value and recognised in the balance sheet under the appropriate headings with a corresponding
net amount recognised as nef income in the statement of financial activities as voluntary income.

The following table sets out the fair values of the identifiable assets and liabilities transferred and an analysis of

their recognition in the SOFA.

Restricted
Restricted Fixed

Unrestricted General Agset Total

Funds Funds Funds Funds

£000 £000 £000 £000

Tangibie fixed assels

Other tangible fixed assets - - 332 332
Budget surplus / (deficit) on LA funds 33 - - 33
Budget surplus / (deficit} on other scheol funds 45 - - 45
LGRS pension surplus / (deficit) - {127} (127
Net assets / {liabilities) 78 (127) 332 283

The above net assets/liabilities include £78.000 that was transferred as cash.
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